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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

       April 11, 2018 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Bill Eisele, Trustee Denise Pierini and 

Trustee Ronny Lynch. 

 

Trustees Absent: Secretary/Treasurer Brian Patrick. 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and Accountant Stacie Cobb. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft and Residents  

Robert Garcia, Dale Morlan, Lee Marie Van Dusen and Nate Johnston. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:01 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson 

 

3. Approval of Agenda   

 

Vice Chairman Eisele motioned to approve the agenda. Trustee Lynch seconded. Motion  

carried unanimously. 4-0. Secretary/Treasurer Patrick was absent from the meeting. 

 

4.  Public Interest Comment: None 
Resident Lee Marie Van Dusen stated she lives on Ridgeview Court, she is here in regards 

to all the notices they are getting about the development on North Sunridge, is that going to 

be in the District. General Manager John Lufrano stated no it is not, it is outside the Indian 

Hills GID boundaries. Resident Lee Marie stated will there be any contributions from the 

developments for the roads that the District maintains. General Manager John Lufrano stated 

no. Lee Marie stated so the District will just have to bear that burden of the traffic then. 

General Manager John Lufrano stated yes just as much as the County does, bearing the 

burden of our traffic that goes through North Sunridge to the highway now. Lee Marie stated 

that they get a lot of people cutting through. So it will not affect us as far as the District 

having to hire more staff, have they told you the total projection of the number of homes up 

there. General Manager John Lufrano stated no he is not 100% sure, there are talks now of 

apartments as well. Resident Lee Marie stated that was her concern, she can’t understand that 

there is no cohesion or anyone getting together about it. Chairman Johnson stated it is outside 
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of the District so our say is the same as any other citizen of Douglas County. Resident Lee 

Marie stated that she heard this project is going against the zoning plan from the original plan 

in the 80’s. 

Resident Robert Garcia stated that he posted online the revised plan, it went from 375 to 178 

homes. That could change but based on the last report it is down to 178 homes, with 80 acres 

of open land as part of that. Robert stated he has a small issue, when he was at the senior 

lunch today he was asked to bring this to the Board. We have a small turn out at our Board 

meetings, someone asked if we really need this configuration or if we could down size, could 

we change up the set up for this. Please give him feedback so he can go back to them.  

 

5.  Discussion and possible action regarding Elected Officials PERS contribution. 

General Manager John Lufrano stated that we received a call from Public Employee 

Retirement System office two weeks ago, we have not been paying into PERS for our Board 

members. John stated that he made you all are aware individually, he has discussed this with 

them. John stated because the board is paid monthly weather there is a meeting or not, at this 

time PERS says we have to contribute for all of you. If the Board was to only be paid if 

there was a meeting scheduled and attended then we do not have to pay into PERS. The 

three of us had a conference call with PERS today, we asked some questions, and they had 

some answers and did not have some answers. They checked with their Counsel, called back 

asked us to get a list of questions in writing to give to their Counsel for answers. John stated 

that at this time it is irrelevant, to this day back we have to pay for all of you for the time 

you have been on the Board, since 2007. General Manager John Lufrano stated right now 

that number is approximately $44,000 back pay to PERS. Trustee Lynch asked how much. 

General Manager John Lufrano stated $44,000, Mr. Lynch we do not have to pay anything 

for you. Trustee Lynch stated is that because he is on PERS already. General Manager John 

Lufrano stated the only question is were you already on PERS before you became a Board 

member. Trustee Lynch stated yes. General Manager John Lufrano stated ok according to 

PERS we do not have to go back and pay anything for a current retiree collecting PERS. 

John stated that he at least wants to have the discussion tonight, he was going to ask the 

Board tonight what they want to do moving forward, do you want to continue with the PERS 

payment forever more or does the Board want to only be paid if we schedule and attend a 

meeting. John stated if we have 12 meetings a year and you are paid to attend that meeting 

we do not have to pay into PERS but if we schedule one, cancel it and still pay you like we 

have been doing for the last 12 years we have to pay into PERS. That is the breaking point 

that the Board needs to make a decision on, eventually. General Manager John Lufrano 

stated at $500 where we currently are, if you had 12 years in PERS as a Board member you 

would get $150 a month from PERS at age 60 when you can draw, before taxes not sure 

what it will be after taxes at our current rate of $500 per month. John stated that it is 

different for all of you some came in at $250 went to $350 and now $500 that calculation we 

have done, we have the individual amounts we have to pay for each Board member. You 

have to be vested, which is 5 years to collect. If you only serve one term you would not be 

vested, but the District would still have to pay. The money would sit there so if down the 

road you got a job with PERS or back on a Board paying into PERS and got past that five 

year mark you would then be able to collect. Trustee Lynch stated so if you are only on the 

Board for four years you would not get this. General Manager John Lufrano stated if that 

person only served on term they would not be able to, we would still have to pay into PERS 

and it would sit there in holding. John stated that we asked the question, the biggest one they 

were stymieing on is, can Board members elect not to be paid or to be paid individually, so 

in other words three Board members say pay me no matter what, we have to pay into PERS 

for three but the other two say only pay me if I attend a meeting. They did not have an 
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answer for that. The other question we had was every two years you have a turnover on a 

Board, can that Board decide what they want. Those are the two questions that they need to 

look into more. The reason why it is on the agenda now for discussions is that we have to 

budget for something now and for the final budget in May. Not having all the answers is 

why he is not asking the Board for a motion tonight, John stated that they are going to 

budget as though we are paying forward from now on. Hopefully we will have more 

answers from PERS, when that happens we will come back to the Board next month along 

with the final budget. John stated that he thinks Stacie would agree, that now we should put 

it in the budget and decide next month. If the Board decides not to, it equated to $8,400 a 

year for all five Board members based on the $500 monthly board compensation. John stated 

so for tonight, unless there is a strong no we do not want to continue paying into PERS or 

yes let’s continue forward from the Board we just need to have a discussion and see if there 

are any more questions we can bring to PERS.  

 

Public comment: Resident Robert Garcia stated regarding the PERS contribution does that factor 

into what the County and NRS believes is part of the monthly compensation, the $500. Is that 

considered part of compensation that affects filing. The reason he asks is because if the Board was 

to consider some kind of motion to adjust compensation one way or another. If the Board decided to 

reduce the $500.00 monthly compensation by $1.00 a month to $499 then you are under the 

threshold for one filing period, which would eliminate one filing. Robert stated that he has not been 

around long enough to know, but he has heard that one of the things that may scare people away is 

filing the financial disclosures. $12.00 less a year gets you under that threshold unless the PERS 

contribution is included and considered compensation, so it is important to know that. The next 

question is based on his experience in other areas with Board compensation. In lieu of Board 

compensation Board members could opt, since they were considered employees they can opt into 

health care instead of being issued a stipend. Since this is being discussed and asked he thought it 

would be good to identify what the options are or not. 

General Manager John Lufrano stated so the question is, instead of the $500 monthly compensation 

or stipend can they be enrolled into our health care plan. Resident Robert Garcia stated that is 

correct and this is based on his experience in California, Nevada could be completely different but it 

is something to consider assuming the status for Board members is looked at as employees of the 

District. General Manager John Lufrano stated that he can tell you with some limited research with 

other agencies, no one pays into health insurance for Board members, he does not know if that is by 

choice or if there is nothing that allows for that because they are technically not considered 

employees. John stated that he will look into that, he can tell you that one agency GID has always 

paid PERS and another didn’t then decided to start compensating monthly whether there was a 

meeting or not and PERS red flagged them, and they went back to only paying if there was a 

meeting attended. John stated that he can tell you that no one has ever mentioned health care. 

Resident Robert Garcia stated the reason he mentions it is because if it is favorable for a Board 

member to serve who doesn’t need the money, and if it is actually less costly for the District to put 

them on a health plan than pay them the $500 a month it could be a win, win situation. 

 

Trustee Lynch stated at the bottom of page 3 you have shown where you are going to take 

the money from is that for this fiscal year or next year. The allocations, you would take from 

water $2,100, wastewater $2,100 and so on. General Manager John Lufrano stated correct, it 

is based on percentages that we currently take out for all Board members from all five 

departments. Trustee Lynch stated that since he is exempt from this, he should stay out the 

discussion. He thinks that it should be amongst the Board members that it affects. Chairman 

Johnson stated Ronny, you are still speaking and representing your constituents so you have 

just as much voice as others.  
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Trustee Peirini stated that she couldn’t believe it, she thinks it is a miracle. Denise stated, 

Mr. Garcia you bring up some wonderful points, your work background in California has 

served you well and it sounds like it might serve them well. Denise stated years ago, 

especially her they were interested in health care instead of receiving a monthly payment. 

She does not remember the reason but they did not allow it. She would not take that for 

gospel because according to the letter from PERS they are telling the Board they are getting 

compensation. They did not run for the Board thinking they would get this compensation. 

This is 42 years later we are hearing that, if they are sitting on this Board they are entitled to 

this and that the District should have been paying all along. Denise stated that she is at a 

state of shock, although she believes in miracles because she knows the worker. Denise 

stated that they don’t have much information so it is good to get some questions together.  

General Manager John Lufrano stated ok, it’s a hard fact of either do you or do you not want 

to pay into PERS that is the question, plain and simple. Trustee Pierini stated in her opinion 

most folks that live around here could not afford to turn any extra down. That is her opinion 

and she has to stand on that hunch. 

Vice Chairman Eisele stated that he is surprised he has been on the Board for about 12 

years. It is a shock, he doesn’t know where in the past the Board was not informed that they 

are a part of PERS. Bill stated for lack of information that we have gotten from PERS he 

would say stay with PERS, he does not see anything that will change his mind. We have 

been doing it for years, it has been working so stay with it. General Manager John Lufrano 

stated it is not something we have been doing all along. Vice Chairman Eisele stated he has 

been a member of PERS all along and no one told him about it. General Manager John 

Lufrano stated no you have not we have not paid any money into it. Vice Chairman Eisele 

stated but we have to pay the money right. General Manager John Lufrano stated yes and 

once we do you will be in PERS. Vice Chairman Eisele stated so John what do you want us 

to do, wait until we get more information from PERS. General Manager John Lufrano stated 

yes. Vice Chairman Eisele stated he does not have enough information to make a decision 

on this, if he had to make a decision tonight he would say stay with PERS. 

Chairman Johnson stated unfortunately staying the way it is, is not an option at this point. 

We have two paths ahead of us, we either pay PERS by saying ok stay with it. If we do not 

have a meeting in December which has been the norm and we still get compensated for that 

month, which is not unreasonable considering they still attend other meetings such as the 

Nevada League of Cities and Municipalities and other actions. We still represent the Board 

so it is not unreasonable for the month that we miss a meeting but if you do not attend a 

meeting and get paid we have to pay into PERS which baffles him. If we have 12 meetings 

and attend all, we get paid for 12 meetings. We have to pay PERS if we have 11 meetings 

and get paid for 12. Chris stated that the logic evades him, he has tried desperately to figure 

it out and he can’t. Chris stated he thinks seriously one of the easiest things to do is to say 

we will have a meeting every month.  

Vice Chairman Eisele stated so again we are voting to be in PERS or not have a meeting. 

We are either in PERS or we are out of PERS. Chairman Johnson stated well you guys, Bill, 

Denise and Brian are in PERS as soon as the money is paid. Vice Chairman Eisele stated 

well I know that but tonight the question is whether we stay in it or not. Chairman Johnson 

stated that he doesn’t want to put the extra cost on the tax payers. Vice Chairman Eisele 

yeah I know, well you are one and I’m another one saying we should keep it the way it is. 

Chairman Johnson stated and that is why we are having the discussion tonight. Chris stated 

that we are all agreeing that we need to get more questions answered. Get a list of questions 

to John for PERS to answer. We need more information. Vice Chairman Eisele stated that is 

what he is saying, he read the letter five times.  

Trustee Pierini stated that she is cloudy on this, is it all or none. Is her vote just for her or for 
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everyone. Chairman Johnson stated yes that is what John was saying before can individual 

Board members chose to not be compensated and not be in PERS, they could not answer 

that. We have to decide as a Board whether we want to include PERS as part of the 

compensation for Board members, anything above and beyond that they could not answer at 

this point. 

Vice Chairman Eisele asked if they have to make a decision on this tonight. General 

Manager John Lufrano stated no. Vice Chairman Eisele stated that when he first talked with 

John he said PERS really wanted an answer after tonight’s meeting. General Manager John 

Lufrano stated that was before we talked with them today and they asked for a written 

request of questions to bring to their counsel. 

Trustee Pierini stated Chuck can you make sure that we understand what we are voting on. 

District Counsel Chuck Zumpft stated that he does not know how to do that. Trustee Pierini 

stated when they signed up for this they had no idea they could get PERS, it almost feels like 

you lost a relative and now they are saying we are letting you have not much, a little 

something for your dedication, it is amazing. 

Chairman Johnson stated the thing about it is, regardless of how you vote you are termed out 

after this year and will get PERS. That will not change. We are deciding from now on, 

moving forward. The rule states as we have been doing it we have to pay the back pay to 

PERS. So we are deciding from here forward. Trustee Pierini stated I am, no matter how we 

vote. Chairman Johnson stated yes. You are vested in PERS this is for future Board 

members even as far as this year, your final year in office. It is the law. In the last years we 

have not had a December meeting but are still compensated for it, then we have to pay 

PERS, if we decide no we are not going to do that, either A we are not compensated for 

December or B we have to have a meeting in December which could be as simple as coming 

in accepting public comment, approving the minutes from the last meeting and closing 

because that is all that would be on the agenda. Those are our options. 

Trustee Pierini stated John that is where you tried to explain to me where we are making the 

decision for future Boards, so every sitting Board can’t entertain changing it. General 

Manager John Lufrano stated he does not know yet. Chairman Johnson stated that is one of 

the questions that we are asking PERS. Trustee Pierini stated that is a huge responsibility. 

Vice Chairman Eisele stated that is why he is confused. That is one of the questions and he 

is very concerned about it. They only have a few more months here and then new Board 

members will be here, he does not know what they will want to do. They may change it or 

may be locked into it. Chairman Johnson stated that is one of the questions John will be 

getting an answer for. Does anyone else on the Board have any other questions that they 

would like John to get answers for. Trustee Pierini stated not immediately, she feels 

emotional. Chairman Johnson stated then on that note you can always contact John, he 

recommended that this item be tabled, give John questions to get some answers for us and he 

will bring it back next month. Trustee Pierini asked if there is a deadline to get questions to 

John, the end of the month. General Manager John Lufrano stated that he would like to get 

the questions to PERS as soon as possible, by Friday to give PERS and much time to 

research as possible. Trustee Pierini stated it took them 42 years and we have to do it 

tomorrow. General Manager John Lufrano stated that he has a month to get the budget done. 

Trustee Pierini stated well you have to budget for it anyway. General Manager John Lufrano 

stated he is going to at this point in time but he still needs answers and that could change. It 

would be prudent to budget for it. 

Trustee Lynch stated the only question he has is if the Board decides they do not want to pay 

into PERS do we still have to put money aside. District Accountant Stacie Cobb stated no.  

Trustee Lynch stated ok because if the Board decides no and we still have to put that money 

aside then we might as well take it. District Accountant Stacie Cobb stated the District will 
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save $8,400 a year by not paying into PERS. General Manager John Lufrano stated if you 

decided tonight that you wanted to make a decision, and said you do not want to be paid if 

you do not attend a meeting PERS says you no longer have to pay into PERS, it would stop 

immediately. John stated that he thinks we have a grace period, as he takes it because we 

weren’t doing this and have no direction. They are asking us to get direction now.  

Trustee Pierini stated do people really opt out of it that is beyond her, even if you took the 

money and donated it to charity. General Manager John Lufrano stated their concept is it is 

just more that the tax payers would have to pay. Like Stacie said it is $8,400 a year. District 

Accountant Stacie Cobb stated yes that is $8,400 a year for the five Board members that the 

tax payers are going to have to pay additionally, on top of the $500 a month that you already 

get. 

District Counsel Chuck Zumpft asked John if he knows on the letter from PERS where it 

states the date of notification what that means. General Manager John Lufrano stated no. 

District Counsel Chuck Zumpft stated he doesn’t either, it can’t be the date of this letter. He 

would like to know what that means. Chairman Johnson stated the letter says “If any of the 

elected officials were not in office as of the date of notification”, they are not required to be 

enrolled at this time meaning past Board members. It only applies to those currently on the 

Board we do not have to go back to every Board member that has served since 1975. It 

concerns me when our attorney is asking that. District Counsel Chuck Zumpft stated it is not 

defined. Chairman Johnson stated let’s have all our questions to John by Friday. 

 

Public comment: Resident Robert Garcia stated one of the things that needs to be considered is 

what the impact would be for future Board members, we still don’t know if future Boards can 

overturn the decision this Board makes, and that is important to understand. If the Board feels that 

extra compensation is undue as a burden on taxpayers, they could consider the entire package of 

what the monthly compensation is to PERS, the monthly salary and bring that inline as a whole so 

there really is no adjustment to the overall compensation that the District is paying out but still 

allow a PERS stipend. If you are paying Board members for the meetings that they attend then it is 

a stipend if you are paying them every month then you are basically on the payroll and they treat 

you like and employee. It sounds like the Board will wait for answers and that is the prudent thing 

to do. It is worthwhile making a decision on the full salary overall, at least have the discussions. 

General Manager John Lufrano stated so if PERS is going to be $100 per month then bring down 

the monthly Board fee to $400 so the total is $500. Resident Robert Garcia stated yes, if that is the 

route they want to go this would be the time to do it. 

 

No action was taken on this item. Staff was directed to get some more information and a list of  

questions answered by PERS. This item will be brought back to the Board at the May meeting. 

 

6. Discussion and possible action to adopt the Tentative Budget for Fiscal Year 2018-

2019. General Manager John Lufrano stated that you have the tentative budget before you. 

For new folks out in the crowd this is a priority based budget philosophy, we track annually 

what we spend in every department, water, sewer, parks, streets and administration, based 

on the spending trend we will adjust the budget you see tonight. We will answer any 

questions and then we come back in May and vote on the final budget. General Manager 

John Lufrano asked the Board how they would like to handle going through this budget, 

department by department, page by page. 

General Manager John Lufrano stated on page 5, you will see line 7 ad valorem this current 

budget we are in now, you will see we brought in $806,101, this year ad valorem will be 

$887,975 next year, next line you see a $16,000 increase in CTX, consolidated tax. The 

grant money has to be shown as income, if we do receive the grant which is why it shows 
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there. Park revenue and the street reserve funds is what we are carrying over from the 

current budget, this year it is that $302,000. When we get into the streets portion, you will 

see $370,000 budgeted for in the new year, plus the $302,000 rollover from this current 

year, to do the Plymouth project. 

Trustee Lynch stated if you remember he mentioned that the state over paid some utility 

company millions of dollars and now they have to pay it back, John have you heard anything 

about that. It will affect the ad valorem taxes. General Manager John Lufrano stated no, he 

has not heard anything about that. 

Chairman Johnson stated if that is ok, as you go through this we will ask questions as they 

come up. General Manager John Lufrano stated whatever you prefer. You need to know that 

number, the first six or seven lines because that affects admin, parks and streets. John stated 

as you drop down you will start seeing adjustments in salaries, 3.0% adjustment for merit 

increases and 2.0% cpi increase, salary contingency you will see an increase there we had to 

anticipate his potential departure as the manager next March because his contract is up, so 

they figured a payout for sick and vacation that he may have. That is why you see the spike 

based on the time he has now. You will see that repeatedly through all the departments. In 

sewer you will see it for Andy’s pay out. On page 5, line 41 services and supplies this is 

where it gets into priority based budgeting based on actuals, if we push up against a 

budgeted number we had this year, are in a percentile that is too high or too low we will 

adjust it based on these lines items. That is why you see fluctuation either up or down.  

Chairman Johnson stated on line 43 for trustees, 25% is that in anticipation of the PERS 

thing. District Accountant Stacie Cobb stated no, the 25% is the allocation, where the funds 

come from, the increase yes is due to PERS. 

General Manager John Lufrano stated on page 6 you will see minor adjustments tweaks here 

and there in terms of operations on the admin side of things. Line 69, capital outlay shows 

$2,000 for a new computer in the office and $4,000 for a fire proof file cabinet. We bought 

one for Brooke for HR documents, we want to do the same thing for Stacie’s office for some 

of the accounting stuff that has not been in a fire proof cabinet, it should have happened a 

long time ago. We are currently having the carpet in the lobby and hall replaced, he elected 

to not move into the office spaces this year. He pushed it out so we can buy the file cabinet 

and computer. We do still need to do the carpet in all the individual offices to finish. General 

Manager John Lufrano stated on page 8, parks and recreation again it starts off with the ad 

valorem number. You have salaries and related again 5% increase, the seasonal does not see 

an increase, and we use a temporary agency so that is why you see no change there. Again 

salary contingency, overtime you see an adjustment there for a payout. Again you get into 

services and supplies based on current actuals that we have. Page 9, is a carryover from our 

operating cost on the top, public events and recreation expense we are able hold at $3,000 

because of the generous contributions from our Attorney’s and Engineer’s office. District 

Counsel stated he is happy to do it. 

  Chairman Johnson asked how our depreciation dropped $33,000. District Accountant Stacie 

Cobb stated that she just wrote a note for herself about that, she will double check. Stacie 

stated that she thinks it is because we had some assets that we sold and the auditors went 

through our fixed assets and condensed our schedule. She will double check that. 

Trustee Pierini stated on page 8, line item 22 there is something off to the right there, what is 

that. District Accountant Stacie Cobb stated that those are just her internal notes. 

General Manager John Lufrano stated under capital outlay, line 63 you will see the restroom 

at South Park, that is a grant for we have to budget for it, we have to show it. If we get it 

great if we don’t then we basically have the $50,000 available. It changes your total park 

expense drastically when you start adding in those numbers.  
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Page 10, streets page, you will see in the salaries the same thing, the adjustment for 

everybody, the contingency adjustment, then you get into services and supplies this is where 

you will start to see the adjustments.  

Chairman Johnson stated the same thing here the depreciation funding dropped $9,700 there. 

District Accountant Stacie Cobb stated that last year she took 3% of our total expenses 

which included, streets had $345,000 last year, and this year we have $20,000 because we 

dropped $350,000 below to capital outlay so it reduced our total expenses from $417,000 

down to $83,000. If you look on line 52, the amount on line 29 last year was $15,700 this 

year it is $6,000 it is 3.0% of. 

General Manager John Lufrano stated on page 11, line 49 you will see this year we budgeted 

$345,000 for streets, now you see $20,000 but if you go to line 60 you will see $350,000. 

The way we have always been doing it is adding the $350,000 and $20,000 and putting it all 

into street projects, the state wants us to break it out. They say a street project is a capital 

improvement, so they needed it broken out that way. They asked us to keep something in 

street projects in case we replace a sidewalk or something we can fund it out of there and the 

street project will be done as a capital outlay project. John stated on line 61 you see 

$302,000 that is a rollover from the current year, we have identified Plymouth as the next 

street project in the vicinity of $650,000. We have climbed rapidly from $87,000. He is 

happy we saw $370,000 in streets this year.  

Chairman Johnson stated that he just wants to reiterate that, we are putting $652,000 into 

streets this year. That is awesome, good job. General Manager John Lufrano stated we have 

operated a great deal of the District pretty tight. We cut where we had to in order to start 

seeing the changes and also ad valorem has slowly crept up every year. The redevelopment 

agency is shutting down, we won’t see it this year but next year we will see a $57,000 

increase to our tax base. Chairman Johnson asked if we will get any of that back, the money 

that is in the redevelopment fund right now.  

General Manager John Lufrano stated no that will go to designated projects. At the top of 

their list is the Vista Grande extension. The Town of Genoa is asking for some of that 

money, they cannot use that money for anything else it has to be spent in redevelopment 

areas. 

General Manager John Lufrano stated sewer, page 12 sewer revenue went up from $878,191 

to $922,000 that is from the 5% rate increase. You will see salaries and expenses. At the 

bottom of that page, line 37 there is drastic change there that is Andy’s payout. John stated 

that he is pointing these numbers out because they add up for a reason on the next page. 

Trustee Pierini stated does that include any of your payout or is it strictly Andy’s. General 

Manager John Lufrano stated yes his is in there too. Page 13 services and supplies, again 

John stated that he sits down with operators and Stacie and they go over the budget.  

Trustee Lynch stated is wastewater and sewer the same. General Manager John Lufrano 

stated yes.  

Chairman Johnson stated that the sewer rate reserve is up $60,000. District Accountant 

Stacie Cobb stated that is based on the rate increase.  

General Manager John Lufrano stated on page 14 the bottom line says that wastewater is in 

the red $33,000, but when you go in and compensate for John’s potential payout, Andy’s 

payout those two come to $35,000. When we look at sewer as a whole we are actually flush, 

if we didn’t have these payouts we are good. Trustee Pierini stated what last payment. 

General Manager John Lufrano stated what Denise is talking about is, in June of 2019 we 

have our last payment for one our loans in wastewater. Once that is paid off wastewater will 

see an increase in revenues of $47,000 the first year and then about $95,000 which is good 

because we have not done a great deal of infrastructure improvements in wastewater, 

because we have been fairly flat. It will be nice to have that loan paid off. Fortunately 
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wastewater is not as critical as water because wastewater is not held under pressure like 

water is. 

General Manager John Lufrano stated water, page 15 you will see the rate increase on the 

base rate. The consumption usage we use last year’s numbers. Infrastructure reserves we 

added in there, the State based on the audit asked for this. Salaries are the same. Standby and 

on call dropped from $26,000 to $18,000 but then you will see the contingency at $9,000 so 

we separated it out. Reserves from the rate increase went from $140,000 to $250,000. 

Operations budget tweaking here and there, based on usage. Electricity went down from 

$65,000 to $60,000 we are pinching where we can and putting it where we need it. Water 

from Minden, line 58 purchase of Minden water increased $12,000 the contractual rate went 

from $.799 to $.839. For every 1,000 gallons of water we take from Douglas County we are 

paying $.839. That is in the agreements we have.  

Trustee Pierini stated on page 15, lines 18 and 19 why the decrease on line 19 and the 

increase on line 18. That is for one year. General Manager John Lufrano stated that we had a 

different operator in here. We brought an operator in at a lower rate than the previous 

operator that is why we have a cost savings. Matt you see the change because he gets the 

5%, the 2.0% COLA and the 3.0% merit. Everybody can get up to a 3.0% merit increase 

based on their evaluation, and July 1
st
 everyone gets a 2.0% COLA increase based on the 

CPI. Trustee Pierini stated wow, and we are struggling on a decision on what to pay the 

Board for PERS, just saying. Denise stated that she does not grudge them anything, we have 

prided ourselves on taking care of our employees but when it comes to serving the 

community there is a different standard that is all she is saying.  

Chairman Johnson stated this is getting off topic. Trustee Pierini stated well its money. 

Chairman Johnson stated true but it is off topic discussing salaries and compensation levels 

at this point. Trustee Pierini stated isn’t it ironic that we are talking about both at the same 

meeting. Chairman Johnson stated again that is off topic. He understands what Denise is 

saying but that doesn’t change the fact that it is off topic at this point. 

General Manager John Lufrano stated page 17, we budgeted $80,000 in this year’s budget 

out of operations for the school tank. What you don’t see here is that we used $80,000 from 

reserves for the total of $160,000 for the tank project.  On line 93, water lines that $40,000 is 

what we have left over that we are applying towards the water lines on Plymouth. Based on 

engineer’s numbers we need around $300-$350,000 for the water line project so the 

$260,000 will come out of reserves to be able to change the water lines under that road.  

That water line is one of the oldest ones in the District it is still the old ac pipe, it is not 

recommended to put new road over that type of pipe or age of pipe. That will be an issue 

forever more on a lot of these older streets that we will just have to deal with when the time 

comes. 

District Engineer Tim Russell stated one of the challenges with that old asbestos and pipe is 

when you go to repave over it and the large rollers come through they vibrate, there have 

been many instances where that actually breaks the water pipe and asbestos in the pipe. We 

want to take care of it. General Manager John Lufrano stated and even the smallest crack 

under a pipe that might be under 100 psi, it is going to daylight in no time at all so we just 

have to take care of it. It is not a good industry standard and he would not recommend not 

replacing the pipe. John stated that they sent a camera down the sewer lines from Coloma all 

the down and sewer is great, sewer is not under pressure and it is a healthier concrete pipe so 

they do not recommend sewer at this time. 

 

Public comment: Resident Lee Marie Vandusen stated for clarification on salaries, what is the 

percentage on the side, what is a complete salary. Chairman Johnson explained that salaries are 

broken out, it is a percentage of the budget. Someone in the water department is all from water. 



 

 

Minutes of the April 11, 2018 Regular Board of Trustees Meeting 

- 10 - 

 

Resident Lee Marie Vandusen stated so if it says the dollar amount and then 10% that would be 

times 5. Chairman Johnson stated yes, it shows that way for each department. John’s salary a 

percentage of comes out of each department. Resident Lee Marie Vandusen stated is there 

something that shows the total salaries. General Manager John Lufrano stated yes, it is in the union 

contract. Resident Lee Marie Vandusen stated is that open to the public. General Manager John 

Lufrano stated yes. 

Resident Robert Garcia stated it is great that we have an increase in revenue of $500,000 what 

would be good to take back as a summary to his community and be nice to see where that $500,000 

went to. He can see it line for line but all of it on one page would go a long way to show where tax 

payer money is going. Page 5, line 18 total annual revenue there is an increase of $449,000, all he is 

asking for is a executive summary, a dumbed down version of this to show where that is going.   

We know 3.0% is going towards salaries, x amount is going to this it would be an opportunity 

missed if it is not spelled out. He is looking for a better way to disseminate it to people in his 

community.  

 

 Trustee Pierini stated Stacie you did a nice job, thank you. 

Vice Chairman Eisele stated if we don’t let John retire we will save a lot of money.  

 

Public comment: Resident Robert Garcia asked on the buyout for salaries and what that is for, 

what the maximum accrual is. General Manager John Lufrano stated we have a maxed hour cap 

based on years of service for vacation, sick leave there is no max, and paid out at 50% and vacation 

is 100%. Resident Robert Garcia stated there is no max accrual for sick leave is that state mandated. 

General Manager John Lufrano stated it is agency and union contract. 

 

Trustee Lynch motioned to adopt the Tentative Budget for Fiscal Year 2018-2019. Vice  

Chairman Eisele seconded. Motion carried unanimously. 4-0. Secretary/Treasurer Patrick was  

absent from the meeting. 

 

7. Discussion and possible action to award a bid for painting and repair to Jacks Valley 

water tank. District Engineer Tim Russell stated in the Board packet is a summary memo, 

we had to get something in the Board packet. Tim stated they were strained on time because 

of the meeting being moved up a week. Because the estimated cost of the project was over 

$100,000, by State regulation we had to advertise it in the newspapers for a two week 

period, they did that and opened the bids earlier today. They had 3 bidders, the low bidder 

was Olympus and Associates with a bid price of $129,875, which includes a $10,000 force 

account in the event that there is minor, additional repair work that they may find after they 

sand blast. The available budget, as John indicated a short time ago is $160,000 so this gives 

us about $30,000 in additional contingency funds and Lumos will probably provide some of 

the inspections on the tank repainting operations. We should be sitting in a good spot, Tim 

stated they are very happy with the bids especially with the current construction market. 

District Engineer Tim Russell stated with that, unless the Board has any questions, they 

recommend awarding the bid to Olympus and Associates.  

 

Public comment: None 
 

Trustee Pierini stated for the public’s information, not only do we take the engineer’s 

suggestions seriously but we have to take the lowest bid. District Engineer Tim Russell 

stated no, you have to take the lowest responsible bid. You have to have a very good reason 

not to take the lowest bid. 
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Vice Chairman Eisele stated that he is very, very pleased with the way this is turning out 

from where it started and the amount that we were first looking at. This is great.  

Chairman Johnson stated when this first came up we were facing a million dollars and where 

are we going to get the money. As it turns out we are now $30,000 under what we budgeted 

of $160,000. Chris stated that he is tickled. 

 

Trustee Pierini motioned to award a bid in the amount of $129,875.00 to Olympus and  

Associates for painting and repair to Jacks Valley water tank. Vice Chairman Eisele seconded.  

Motion carried unanimously. 4-0. Secretary/Treasurer Patrick was absent from the meeting. 

 

8. Discussion and possible action to approve the first amendments to the lease agreement 

with Sacramento-Valley Limited Partnership d/b/a Verizon Wireless.  

District Counsel Chuck Zumpft stated that the District already considered the major details 

of this lease four or five months ago. Chuck stated that he is paid to ponder all the horrible 

things that could happen, so they worked with Verizon pretty well. Verizon got the 

agreement to a place that he is good with. One of his concerns was relating to the placement 

of the improvements on the tank and he didn’t know how long the tank would survive, no 

one could tell him how old the tank is already. They addressed those issues and this 

amendment reflects the Board’s tentative acceptance of the 20%increase, this covers it all.  

 

Public comment: Resident Robert Garcia asked what this contract is for, is it for the District or for 

Verizon. Chairman Johnson stated it is for Verizon, they have some equipment on one of our water 

tanks and have for twenty years so this is just renewing the contract. Resident Robert Garcia stated 

so that is a revenue source. Chairman Johnson stated yes it is. 

 

Trustee Pierini stated that she commends you, Chuck on the protection that you have given 

the District in writing this new lease. It has come a long way from where it started. This was 

a little nerve wracking, option 2 and 3, this contract will be good until 2040 and she feels 

comfortable with this. It is a great thing for the District looking forward.  

Chairman Johnson stated that he is pleased with how this came out, they took our offer, he 

can’t complain. 

 

Trustees Lynch motioned to approve the first amendments to the lease agreement with  

Sacramento-Valley Limited Partnership d/b/a Verizon Wireless. Vice Chairman Eisele seconded.  

Motion carried unanimously. 4-0. Secretary/Treasurer Patrick was absent from the meeting. 

 

9. Discussion only regarding General Manager John Lufrano's annual performance 

evaluation. 

Chairman Johnson stated it has been about 4 years ago that we were actually writing a 

performance evaluation for John every year. We have stepped back and said if there is 

something to be brought up we bring it to John and he addresses it pretty quickly. So we 

dropped the formal write up. If you feel that something needs to be written by all means 

write it down otherwise bring your comments and opinions here tonight. Make them now to 

let John know how he is doing. 

 

Public comment: None 
 

Trustee Lynch stated that he wrote some comments. Ronny stated that in his opinion the 

GID is fortunate to have John Lufrano as the general manager, he has come up through the 

ranks from the very bottom. John knows how to treat his employees, the public and works 
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very well with the Trustees. There have been times Ronny has had questions and he finds 

that John is already far ahead of him. John has the ability to anticipate things that could 

occur before hand. John, in Ronny’s opinion is an ideal manager.  

Trustee Pierini stated John, you brought us a long way. 

General Manager John Lufrano stated we all collectively did. 

Trustee Pierini stated John you continue to exceed her expectations. Thank you, job well 

done. Denise stated that she hopes John feels that he has been compensated appropriately. 

General Manager John Lufrano stated yes, he does very much so. 

Vice Chairman Eisele stated that he has worked with John pretty close and has since John 

has been the general manager. Bill stated that John is an excellent manager, he answers all 

the questions Bill has had and there have been a lot of them over the years. Bill stated that 

he is not looking forward to John leaving. John has done an outstanding job for the District. 

There have been a lot of things going on that John was part of. The pipeline projects, roads 

there are so many things, working with the county with the water tank. John was able to get 

us switched over to county water that would not have happened a few years ago. John was 

able to overcome all these obstacles. He has done many things.  John, thank you for the 

work you have done. Bill stated that he hopes John stays around for a while. 

Chairman Johnson stated that he will echo all that has been said. Chris stated the biggest 

thing he has noticed since being on the Board is with the seniors. Kathryn was talking about 

a problem John came over and helped us out. You are the general manager of the District 

and yet anybody can reach out to you and that is the way it should be. Chris stated even on 

stuff that is going on like the PERS thing you are all over it. You always have our back. The 

employees are doing well, when they do well it is a reflection of the manager. Good job. 

District Engineer Tim Russell stated that John makes his job very easy. 

 

10. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. General 

Manager John Lufrano stated that he spent a lot of time on the tank issue. 

Things have come up with Valley Vista 7/Amber Hills and drainage issues 

so he has been working with them, trying to get things sorted out with 

Florsheim Homes who owns the property. John stated that he is also trying to 

help out in the parks and streets side of things, making sure we stay ahead of 

the ball game. He will be out there a bit more for the next month or so. John 

stated that he has been working with Chuck on small issues. If he may toot 

Chuck’s horn, Chuck is extremely responsive in terms of our needs for 

answers. He does a phenomenal job for us, it is much appreciated. John 

stated that he and Stacie have spent a lot of time working on the budget. The 

parks are starting to step up now. We have youth football, high school 

baseball and an adult baseball league started who have all started using the 

fields. The storms were good, all of our drainage and basins worked well. 

John stated that he is pretty pleased with everything, operational speaking. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Chairman Johnson stated that on Matt’s report it states that we 

are getting several calls about home owner’s irrigation leaking. Is that 

someone calling because it is leaking into the street or is someone 

calling saying their irrigation is leaking come fix it. General Manager 

John Lufrano stated they call because they do not know what is 
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wrong with their irrigation. 99.9% of the time it froze. So we have to 

go out and shut the off water at the street because they don’t know 

where their own valve is to turn the water off. We will take a minute 

to show them where the valve is. Those calls, a lot of them don’t 

even try to locate it, they just call and or turn the water off at the 

meter pit which they are not suppose to do. General Manager John 

Lufrano stated on Silver City RV we had a big cross connection 

potential issue and have for years. They finally made the changes, 

they were very costly changes. Our system is now 100% protected 

from anything coming out of Silver City RV back into our system. 

They are also having issues with pumps, they are not going to have 

gas anymore. They won’t have the general store, but they have been 

great to work with and we are happy our water system is now 

protected. 

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Chairman Johnson stated the pond 6 liner needs repair and 

we can reduce costs by piggybacking off another job like Bentley 

Ranch this fall, can it wait that long. General Manager John Lufrano 

stated yes, the dirt road that goes around the top of the basin. The 

hole in the liner is right at the top against the dirt, it is not under 

water. We have time and can wait, they put visqueen over it with 

sandbags to keep it from collecting rain water.  It is up high and dry 

not in the basin itself. Chairman Johnson stated grease trap 

inspections, All Star Bar and Grill requires a follow up inspection, 

why. General Manager John Lufrano stated that they don’t have a 

very good grease trap program. We will be more involved in their 

grease collection and dumping program so we are not collecting so 

much in our wastewater system. 

Vice Chairman Eisele asked if when they get them pumped do we get 

a record of when they are pumped and how often. General Manager 

John Lufrano stated, when they do it, no they have records and we go 

in and look at it. Allstar does not have that internal trap and it is very 

tiny. John stated that he may have to get the County involved on this 

one. Everything else was awesome, Port of Subs was great. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been working mainly on the 

tank with John the last few weeks other than that, just odds and inn’s that 

come up. Chairman Johnson stated that he has to say again how tickled he is 

with the tank. We started off with a million dollars behind and now we are a 

million dollars ahead. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated ditto on the odds and inns, other than 
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that everything is well.  

 

Public comment: None 

 

11. Discussion and possible action to approve Draft Minutes from the March 21, 2018 

Board Meeting. 

 

 

Trustee Lynch motioned to approve Draft Minutes from the March 21, 2018 Board  

Meeting. Trustee  Pierini  seconded. Motion carried unanimously. 4-0. Secretary/Treasurer  

Patrick was absent from the meeting. 

 

12. Chairman and Trustees Reports, Correspondence 

Trustee Pierini asked what is happening with the Cottages she saw the for sale sign, if you 

hear any buzz let her know. General Manager John Lufrano stated the owners of the 

property are trying to sell the property with the development plan that they submitted to the 

County. 48 units total, 24 on each side they are trying to sell it lock, stock and barrel for $3.1 

million. Valley Vista 7/Amber Hills has reported that they will start construction in the 

Spring of 2020 on those 36 lots. 

 

13. Adjournment 

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Lynch seconded. Motion carried  

unanimously. 4-0. Secretary/Treasurer Patrick was absent from the meeting. 

 

 

Meeting adjourned at 7:53 P.M. 
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